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ABSTRACT 

An institutional assessment process is in place at our college.  The Business Division participates in this 
process and submits Unit Assessment Documents (UAD) to the college’s Office of Institutional 
Planning, Research & Assessment on an annual basis. Early last year, we revised and formally 
documented our Outcomes Assessment Plan (OAP). In this paper, we will report on the implementation 
of the Business Division’s OAP, noting our current and future goals in the format of our Action Plan 
document.  Internally, we report on the implementation of Outcomes Assessment through the Unit 
Assessment process.  Through the UAD, we document those changes and improvements that have been 
identified through our direct and indirect methods of measurement.  Following the Unit Assessment 
process, we begin our Unit Planning process which is documented through the Unit Action Plan (UAP).  
This process allows us to integrate the changes and improvements needed into the college planning and 
budgeting processes.  Realized outcomes are documented annually in the UAD. The results of this self-
analysis are included in the full paper. 
 
 

Proceedings of the Thirty-Seventh Annual Meeting of the Western Decision Sciences Institute (2008)  103 


