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ABSTRACT
An organising framework is set out for the diverse literature linking strategic management and business ethics. It consists of a set of bi-polar components, spanning themes, topical themes and a derived typology of contributions. Then, in the spirit of classical pragmatism, the framework is re-cast as a diagrammatic expression of the overall strategy-ethics relationship. The re-emergence of pragmatism and dialectics in philosophy aligns with this approach to advancing our understanding of this relationship. 
INTRODUCTION

Many contributions to the Strategic Management and Business Ethics literatures have focussed upon the relationship between these two fields. However, the question of the overall nature of the strategy-ethics relationship (SER) remains controversial and its specification is incomplete. The present article follows the Classical American Pragmatic tradition in setting out a diagrammatic framework for organising contributions to strategy and ethics. A second part of the article (section 3) then re-casts the entire “organising” framework as a comprehensive conceptual or mental model of the SER.
AN ORGANIZING FRAMEWORK

The proposed organising framework for strategy and ethics has three main parts. The first is a set of bi-polar components (dualisms), involving values, ethical theories, market-limitations, and many other concepts (Figure 1).  Secondly, a set of spanning themes are identified. Finally, a set of topical themes can be identified, including globalisation and poverty, that have each informed and been informed by selected bi-polar components and spanning themes.  
The bi-polar components
Strategy and ethics have often been regarded as expressions of contrasting value-priorities. The set of all human values can be (fuzzily) partitioned accordingly, as can the set of all ethical theories e.g. [6] [9] [11]. However, the overall placement of these theories has never been made explicit. They are interwoven with a rationality-set e.g. [2] [4] [11], that can also be partitioned roughly in line with the difference between revealed preference and human well-being, or goodness. This in turn is but one of the standard limitations of market based systems. Many contributions to the SER e.g. [1] [5] have noted that strategists are able to exploit these limitations, or refrain from exploitation, or to compensate for them. Other bi-polar components are indicated in Figure 1. 
 The spanning and topical themes
Many contributions to the SER involve themes that span this dualism, such as character, intention emotion, persuasion and culture (Figure 1). These have informed both “poles” of selected bi-polar components.  Character, for example, informs strategy where the motive to excel (excellence and efficiency in business) is regarded as a sign of a virtue.  Other contributions involve topical themes, such as globalization, poverty and the environment (see the typology, below). Much analysis of topical themes indirectly informs the bi-polar components and the spanning themes e.g. [7] [8]. 
The typology 

It is now possible to identify at least five distinctive types of contribution to the SER, in addition to those involving topical and spanning themes, as described above. They are distinguished by their patterns of reference to the various components and themes in the framework, as indicated in Figure 1.  These “types” are as follows:

 Figure 1.  An organising framework for strategy and ethics
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Synthesising:  the poles of selected bi-polar component(s) are somehow brought together (unified, reconciled, balanced, harmonised, shared; considered complementary, symbiotic, or synergistic).
Separating: concepts from just one side of the dualism are linked together in a way that lends  mutual reinforcement (as in Ed freeman’s separation thesis).

Re-casting: a claim that particular components or themes are more useful than others, e.g. [5]. 
Capturing:  moral categories are analysed in terms of formal preferences, as in some game theoretic works, e.g. [3] and more generally in the technical “Theory & Decision” field.  Strictly, this is a subtype of “spanning”. 
Combining: Finally, in combining-type contributions, two or more bi-polar components or spanning themes are explored in conjunction with each other. 
PRAGMATISM & DIALECTICS

The “organising framework” (Figure 1) can be re-interpreted as a comprehensive conceptual integration of ethics with strategy. This is in line with the philosophy of the American pragmatists William James and John Dewey but particularly Charles Pierce who noted that “diagrammatic reasoning complements and supports the iterative process of inquiry”.  However, this particular framework conveys not so much a sense of pragmatism as a definite sense of dialectics. We are thereby led towards (or back to) some kind of contemporary hybrid of pragmatism and dialectics. This is provocative, because American Pragmatism is a quite separate intellectual tradition from European dialectics, indeed they are normally cast by philosophers as dividing Anglo-American from Continental European philosophy. 
Common themes
In fact, pragmatism and dialectics have several common qualities, many of which are also directly relevant to both strategy and ethics. These include inquiry, comprehensiveness, non-termination, invention, ecology and iteration. Additional shared themes are found at the level of critiques, where both philosophies have been considered useful and imminent [12]. In particular, each is in tension with the positivist & objectivist traditions that underpin empirical contributions. Accordingly, the empirical ~ normative aspect of the SER, e.g. [10] [13], can now obviously serve as an additional basis for organising the contributions. That is, any given contribution is necessarily infused with a mixture of empirical and normative qualities that locates it somewhere along a new axis (Figure 2). 
      Figure 2.   The augmented framework 
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CONCLUSION
The augmented framework can help inquirer-researchers organise and integrate the many diverse contributions to the strategy-ethics relationship. Pragmatism also tells us that we (i) ought to concentrate on discovering and designing good ways to live with others, and that (ii) encountered ambiguities should not be treated as roadblocks. They are mere obstacles that can be cautiously but confidently negotiated as we take intelligent strategic action that is also ethical.
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