BRINGING SUSTAINABILITY INTO THE UNDERGRADUATE BUSINESS CURRIVULUM:
A MODEL AND CASE EXAMPLE FOR INTRODUCING A MINOR IN MANAGING FOR SUSTAINABILITY 
ABSTRACT

As today’s organization includes sustainability as part of its mission, new demands on managers emerge.  Managers are expected not only to ensure business practices are consistent with sustainable behavior but also to pass down sustainable values and see that subordinates embody environmentally sustainable behavior in the conduct of their jobs.   Business schools are increasingly expected to prepare students to fulfill these new responsibilities.  This paper will describe:  1. the process of designing a minor in managing for sustainability, 2. cultivating buy-in among the various stakeholders, 3. recruiting students, and 4. lessons learned along the way.  It is hoped that this paper may be of value to those wishing to design and implement a program in sustainability.

INTRODUCTION
Organizations throughout the world are engaging in sustainable practices as tools to achieve competitive advantage, to save money, and to prepare for energy shortages and more stringent legislation.   Increased emphasis is put on the “triple bottom line” (whereby businesses focus not only on profits but also consider their impacts on the environment and on their stakeholders).  Reducing energy costs, recycling and/or reusing components of production, innovating processes that reduce waste, and creating a culture that values sustainability are all crucial for maintaining market position and continued profitability.   
Many companies are demanding that business graduates have a background in sustainability.  The quality of business programs is often ranked in terms of the degree to which sustainable business is reflected in curriculum, and greater numbers of students are seeking business degrees that have some emphasis in sustainable business.   The AACSB has included sustainability as an essential area of the business curriculum.  At my own university, the Provost requires that each dean report and be evaluated upon what his or her college is doing in terms of addressing the issue.  
Having a strong curriculum in the area attracts not only students, but recruiters as well.   Fundraising efforts may also be enhanced as donors become more concerned with the future competitiveness of American business.  A strong program in sustainability can also foster ties between the local business community and the university.

OUR PROGRAM
Designing a Program That Will Attract Students

For a program in managing for sustainability to be a success, an adequate number of students must find it attractive enough to choose it as part of their degree program.   The attractiveness of our minor was greatly enhanced by a deep, interdisciplinary campus commitment to sustainability.  Our first decision was whether to design a major or a minor.  Since we were not sure that we could attract an adequate number of students and we had to consider whether we could receive the support from our department and college, we decided to start with a minor which we designated as the Minor in Managing for Sustainability.   To be adequately educated in the area a student must acquire knowledge from a number of disciplines.   We believed our program would be stronger for our own students if it were interdisciplinary.  The minor was open to all majors so non-business majors can add value to their degrees by taking a business minor.  Our university has a large environmental studies program and our minor is strengthened by the fact that we work closely with faculty in that area so that we can provide the skills students need.  
We marketed the minor by announcing it in various classes, by distributing a brochure I developed, and by working closely with our advising office.  Our initial work proved successful.  The central course, Managing for Sustainability was full the first semester it was offered. The following semester we filled two sections and the Minor continues to grow.

Nuts and Bolts

So what comprises a minor in managing for sustainability?  In 2005, I could find no existing undergraduate programs at other universities, so I carefully examined the offerings in MBA sustainability-related programs, poured over the few books, websites, and articles I could find, and relied on the knowledge I had accumulated regarding sustainability in the business context.  I cannot underestimate the importance or working with colleagues committed to sustainability.   Most of the individuals I worked with were from fields outside of business though there was a small number of interested individuals within my own college, particularly the wise and committed colleagues who served with me on the management curriculum committee. I also had conversations with professors at other universities and obtained copies of relevant syllabi.

Our committee considered what sort of jobs we could expect both business and non-business majors to obtain after completing the Minor.  We determined that the minor should be skills oriented.   We decided that we would require the minimum number of units (18 at our university) required for a minor.  If too many units are required to complete a minor, students are less likely to pursue it.  The Minor has four required and two elective courses.  Our pivotal course is Managing for Sustainability, a new course that was designed as part of the Minor.  Our project management course is required since students learn skills necessary for carrying out sustainability efforts in organizations. Our survey of management course is included because it is a  prerequisite for the two courses.   We decided that it was essential to require a course outside of business since the minor is open to all majors.  Both Environmental Sociology and Environmental Issues (a geography course) had strong applied components and many of our minors are drawn from those fields.  The student chooses one of those courses to complete the four-course core.   At Chico State, a minor is not to contain any “hidden” prerequisites.  Thus, we developed an array of environmentally related electives, none of which has a prerequisite.  Students choose two courses in areas such as economics, health science, and political science.  This flexibility allows students to tailor the Minor to their own needs and allows double counting with proper planning.
Our students come out of the minor with the skills required to conduct sustainability audits of organizations of all types.  They are able to offer a vast array of solutions to organizations intent on reducing their carbon footprint.  Since the program is interdisciplinary, students learn from each other.   Most of our minors are, or become, quite active in campus efforts and organizations committed to creating a more sustainable world.  Due mostly to our students’ hard work, our College of Business had the honor of becoming one of first 13 undergraduate chapters of Net Impact. .  Our local business community has been quite receptive in providing hands-on experiences for our students.  This gives students the opportunity to provide a needed service to our green-oriented community. 

Political Considerations

Implementing curriculum changes in sustainability can be charged for many reasons.  When we were in the process of getting our minor approved, the proposal passed by only one vote in the Department of Management.  I think attitudes have greatly changed since 2005, but there are still those who voice the opinion that organizations should be concerned only in bottom-line profit.  Happily, the proposal passed unanimously by the College Curriculum Committee.  Once the proposal passed through the College of Business, it was strongly supported all the way through to the Academic Senate.  It was in my own college that I found the greatest resistance.   Since 2005, we have hired some committed new faculty members while some of the most vocal opponents have retired.  We now have a strong base of support for including sustainability in our curriculum,
Sustainability remains such a new area that most universities are still grappling with where it should reside in the organizational structure of the university.  This situation can be particularly divisive because of the interdisciplinary nature of the area.  Questions of “ownership” and “territory” become important considerations.  Through all steps of the process of designing our minor, it was crucial to involve faculty and administrators from the various colleges.   I solicited informal feedback from my colleagues across the disciplines and made sure that key players had a chance to respond to our proposal as it made its way up to the Academic Senate for approval.  Working in the area of sustainability has provided me with the most meaningful experience of my 25-year career.   The opportunity co-create programs and opportunities for both faculty and students in an interdisciplinary fashion and to deeply engage with these individuals has been most meaningful to me.  

Lessons Learned
Perhaps the greatest lesson I have learned is the importance of support from colleagues and administrators, both across disciplines and within your own.   I had generous support from my Provost and from my colleagues in other disciplines.  I cannot say the same regarding my own college.  I had many colleagues who applauded my efforts.  However they (understandably) did not have the time to come forth and help with the enormous amount of behind-the-scenes work required.  To develop a strong program involved getting the local business community involved, working with city officials, enormous amounts of time interacting with others to make sure I was not unintentionally invading their territory, nurturing and managing the most committed group of students I have ever worked with, attending inspiring but draining conferences, sitting on university committees to make sure the College of Business was represented, and much more.  I ended up get so sick I had to take almost a year’s leave of absence.  Would I do it again?  I think I would.

Feel free to contact me.  I have much material to share.
