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ABSTRACT
One of the tasks of marketing decision making is to prepare organizations for new customers, whoever they are. A commentator on this issue was the systems theorist and anthropologist, Gregory Bateson.  He supported the scientific method called abductive reasoning, which requires clarity on the processes guiding current organizational behavior as well as in the new setting. Organizational behavior (OB), in either its original or new setting, is enormously complicated.  Bateson’s anthropolgical approach to data-collection (personal experience), as well as system’s thinking (quest for comparable patterns between various cultural entities), have proven useful, especially when combined with insights from psychology.  Marketing, concerned with the exchange of goods, services and ideas, can benefit from such analysis and its implementation, whether within the organization or facing outward from it. 
The writers, both longtime business professors, have between them hundreds of global consultancies.  In this juxtaposition of academia and profession, they have learned much.  Drawing from the public record, how could Disney have done so poorly in France and WalMart in Germany? The normal analyses probably cover most of the causes, but the question remains, “Why did not these organizations not better prepare?“  The answer seems to be their belief that the new sales setting was adequately similar to the previous ones.
The world of the anthropologist is that of the employee and consultant, except that the employee has more time to learn about her/his work environnment.  In the organizational setting, all of the self-interest and politics of individuals, as well as their competence and commitment, is eventually communicated. In his travels to exotic settings (for most North Americans and Europeans) such as Bali and Polynesia, Bateson noted that what was normal to him as a  “Western“ person was significantly absent in those settings.  He realized that between differing geographic settings there were communalities (patterns) which might be decerned.  These patterns trampled upon Western academic categories, as in going from Balinese dance through Hindu mythology and thence back to the operation of current, local societies.  Philosophers of science have noted with Bateson that abductive reasoning assists in such situations. Bateson had his version of abductive thinking, using visual reasoning to connect the possibly explanatory elements of mental imagery.  This has sometimes been termed “imagination“ in literary circles. A useful article is by two philosophers from the University of Waterloo, Thagard and Shelley, “Abductive reasoning: logic, visual thinking, and coherence“ (Yahoo.com, viewed 17 Dec 2008).  Bateson’s entries in Google are also useful.
Let’s say all professors in your department are called into a meeting. You are informed about a  new pol- icy regarding research and teaching. Your mind races, often using visual images, seeking to understand what is going on here, why, and what is the likely outcome in the new setting.  You know that funding outside the university has been drying up.  You visually recall faculty meetings giving such information. Does the administration want you to try harder for external funding?  What about tenure and premium pay? You remember seeing some of your school’s rooms and personnel being turned over to other schools or new research institutes.  You also recall seeing the Dean in heavy discussions in the Faculty lunchroom with the head of a new research institute, an attractive blonde.  The dog!  Etc.  You have from memory or imagination produced many likely reasons why your faculty is being turned upside down.  This is your world presently, but you are also able to visualize an uncertain, perhaps less pleasant future, abductively.
