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ABSTRACT
This research study focuses on disaster management in hotels by providing a case analysis of the New Orleans hotel industry pre/during/post hurricane Katrina. The purpose of the study is to identify critical success factors that lead to effective human resource management in a hotel during a crisis. The argument for managing a hotel as a knowledge organization is presented by documenting management practices that impacted human resource functions in New Orleans during hurricane Katrina.

INTRODUCTION
As human resources and human capital management is increasingly being realized as an important tool to maintain a competitive advantage and continuity, especially during times of crises (Lev, 2001; Wright, McMahan, & McWilliams, 1994), it was reported that a large number of human resource managers believed that disaster/crises management is one of their top concern (Barton, 1994; Brotherton, 2004). This is an issue that has not been extensively studied within the context of hotel operations.
A survey instrument was developed using established measures and constructs used in other similar studies. The survey was administered to Directors of Human Resources at New Orleans. Respondents to the survey included Directors of HR at convention hotels, chain hotels, and independently operated hotels, with numbers of employees at each hotel ranging from 100 – 2000.

Four key issues were identified. Human resource management practices that addressed these issues were tabulated and the perceived impact and usefulness of these practices were documented. Based on the findings, an argument for managing hotels as knowledge organizations to support human resource challenges during crises is made.
