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ABSTRACT

The focus of this exploratory study is major casino resort hotels in Southwestern United States. A case study of exploratory nature is conducted to identify the nature and scope of challenges in e-training of line-level hotel employees and to discover the factors contributing to e-learning attrition.

INTRODUCTION
Despite the downturn in the U.S. economy and the budget cuts, more and more businesses are insisting on advanced methods in training and learning within an organization. The lodging industry also must keep pace with the changing business environment and consistently explore optimal use of technology for better equipping its employees with training and learning during these trying times.
The Internet is an effective medium of training when there are many barriers in the way of staff training (Hutchcraft, 2001). More often than not, quality and consistency of training in the lodging industry heavily depends on the format the training is provided in and the person delivering the training; such as on the job training. Having training inconsistencies can be costly, especially when turnover is high. Despite all the advantages of e-training, there is considerable attrition rate among the e-learners. It was reported in High Attrition Rates (2001) that the attrition rates for e-learning courses run as high as 80 percent. Although e-training has been popular in the lodging industry in recent years, there is very little known about e-learning attrition.

It has been reported that several of the major casino-resort hotels have heavily invested in e-learning initiatives prior to the recent economic downturn. In order to curb down the costs, however, several hospitality companies have reduced spending on training. Thus, attrition has become a major obstacle for the training professionals who are trying hard to justify funding for training initiatives such as e-learning / e-training.

For the purpose of better understanding learner attrition in online courses, factors that learners themselves cite as reasons for dropping out or not completing need to be viewed carefully. The learner’s perception of what constitutes a barrier to continuation or factors contributing to withdrawal provide valuable insights in designing distance courses and the processes, support mechanisms and strategies that can enhance retention. This study will address these aforementioned issues by focusing on line-lvel employees who work in casino-resort hotels.
