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ABSTRACT 
The author describes his use of the animated feature films Monsters Inc., Antz, and the Incredibles as the content and contextual basis for student group projects in his introductory Organizational Behavior course.  Students are assigned to teams to collectively discuss, apply, and integrate relevant and important O.B. concepts from their text to the characters, groups, events, and organizational policies and practices that they observe in one of these films.  This student group project brings class materials alive for students and enhances their interest, motivation, and ultimately their learning and retention of O.B concepts.
BACKGROUND
The use of videos and clips from feature films in the classroom is certainly nothing new although there has been a large increase in their applications because of developments of a variety of technologies.  The author hoped to better align student leaning of O.B. with the interests and learning styles of the Xers and Yers.   He set out to find animated feature films that had content related to a broad range of O.B. concepts and that students would find interesting.  If he could achieve this, he believed his group projects would lead to increased learning for his students.

To get started, the writer reviewed a couple of texts: “Organizational Behavior: Using Film to Visualize Principles and Practices” (Champoux, 2001a) and “Management: Using Film to Visualize Principles and Practices” (Champoux, 2000).   These sources identified dozen of films that contain O.B. and Management concepts and theories.
The author found that Champoux’s works emphasized the showing of selected “short scenes” from films that would serve as the bases of discussions or class activities.  Unfortunately, this approach did not coincide with the project’s purpose. Ultimately, the selection of a first film for the group O.B. projects was made easy the day the author and his family watched Monsters, Inc. (2001).  Everyone loved it and the author was impressed with the variety of O.B. concepts that were associated with the film’s content and how well it was made.  The writer found it interesting, both funny and sad, it had action, suspense, romance, and it was set in a real organization (though fictitious and animated).  He decided to use Monsters, Inc. for his inaugural group project utilizing a feature film as the content/context source of his group projects.   The author did find two other animated films that were very rich in O.B. content: Antz (1999) and the Incredibles (2004).  Both of these were equally good finds as was Monsters, Inc.
THE FILM ANTZ
The information in this proceeding will be limited to the film, Antz which is about a colony of ants that is comprised of the ant royalty, the Queen and Princess, who rule the colony.  The ant colony is further stratified with Soldier ants and Worker ants.  At birth, ants are assigned as Worker or Soldier ants.  Assignments are made with the words, “Worker” or “Soldier” with an unceremonious handing out of a mining pick axe for Worker ants or a helmet for Soldier ants.  The Soldier ants are led by their military leaders, the General, the Colonel, Lieutenants, and Sergeants.  The Worker ants perform hard manual labor and are treated poorly.  Their supervisors yell at and make fun of them and treat them, well, they “treat them like dirt!”  Worker ants are ridiculed and threatened with discipline if they don’t “keep working” or meet the General’s production quotas.
The Queen ant seems to have a genuine concern for the ants in her colony.  The Princess, on the other hand, appears distant, bored, dissatisfied, a bit snobbish and rebellious, and is concerned about her engagement to the General. The General, whose voice is provided by Gene Hackman, is the stereotypical strong, deep-voiced, and confident military leader.
The General’s plan, with the help of his Colonel, is to destroy any military ants who are sympathetic to the Queen.  He sends the sympathizers into battle against the Termites (who are three times as large as ants and spit poisonous fluids at their adversaries).  As planned, all of the Soldiers sent into battle are killed, except one.  Yes, one ant named Z, who is actually a Worker ant who had traded places with a Soldier ant so that he could get close to the Princess with whom he had developed a crush.  As a consequence, Z is in the wrong place at the wrong time and sent into battle by mistake.   Amazingly, Z survived the battle, but not due to his bravery or fighting prowess.  Instead, he was knocked into a hole and remained unconscious until after the battle.
The General’s plan also includes a scheme to have the Worker ants, and the Queen, killed by flooding the colony.  The General intends to start a new, stronger, superior colony that would proliferate after he marries the Princess.
The Queen meets Z and thanks him for his heroism.  Although her praise was misplaced, he is publicly recognized and considered a hero.  Eventually the colony discovers that Z is a Worker and not a Soldier.  They are in awe that a Worker could be a successful Soldier.  As a result, other Worker ants, Soldier ants, and the Princess alike begin to question the social and work stratifications that have served as the foundation for the colony.  Z proves to be a major inconvenience for the General and ultimately foils the General’s plan.
ORGANIZATIONAL BEHAVIOR CONCEPTS RELATED TO ANTZ
Antz  provides information that relates to the following O.B. concepts: person-job fit, status, stereotypes, values and attitudes, personality, self-monitoring behavior, Machiavellianism, job satisfaction/dissatisfaction, motivation, the job characteristics model, emotions, perceptions, attribution theory, stereotyping, motivation, the acceptance theory of authority, rewards and punishment, socialization, unethical behavior, social responsibility, work/life balance, stress and anxiety, deviant behavior, workplace violence, group norms, group cohesiveness,  task-oriented and people-oriented leadership, roles, formal and informal groups, teamwork, loyalty and trust, power, politics, conflict, negotiation, organizational structure, job design, specialization, chain of command, organizational politics, organizational culture, and organizational change.
PROJECT GOAL/DIRECTIONS AND STUDENT PAPER EXCERTS
The purpose of the student group projects that use one of these films as the basis of their analysis is to provide students with the opportunity to discover and apply O.B. concepts that they find in the movie.  They are then to relate specific points in the film to materials in their O.B. text.  The directions state: “The purpose of this project is to have your group use the text to help you to understand, analyze, and explain behaviors and behavioral issues brought out in the movie.  My primary objective is to get you and your group to integrate the text and film.  The purpose is not to have you regurgitate the movie or to have you throw out a bunch of unsupported ideas.  So use the authority of and documented information from the text to provide a foundation for your analysis.”  Students are instructed to submit a 15-page, double-spaced, paper with their analyses.
The groups’ goals were to integrate information from one of these films with text concepts. The few paragraphs provided in this proceedings are limited but hopefully demonstrate the goal of text/film integration.
The colony was made up of a command group and two task groups.  The General and the Royals made up the command group.  The General also had a sub-command group that was made up of soldiers loyal only to him and not to the queen or to the colony.  The first task group consisted of the workers serving a variety of roles for the colony.  The second task group were the soldiers that were sent to war.
There were two groups with very strict norms for behavior and conformance, (Text 184-185).   With the exception of a few friendship groups, the organization set the norm for the ants beginning at birth.  The organization also controlled how the ants’ leisure time would be spent by defining the time frames for dancing, drinking and sleeping.   There is no individuality given to the ants within these groups, they are known only by their number.
The status within these groups was not set up to increase self-esteem or individual worth.  It was there for the sole purpose of goal achievement of the organization and power for the command group.  An example of this is when the Foreman calls the worker ants by number to form the wrecking ball.

The amount of conformity engrained within the ants in this colony almost leads to self-destruction, as is shown when “Z” confronts the Foreman to inquire “if someone asks him to jump off a bridge would he do it?”, then stops himself and says “Oh, I’m talking to the wrong guy.”  This is a prime example of the expected role of the worker ant. The roles exhibited by the soldier ants were that they follow orders and do not ask questions.  This was demonstrated when the soldiers went to war with the termites. “Z” questioned the reason for being sent to fight the termites when the other soldiers lined up and set off to battle the enemy without a second thought.
CONCLUSION
The author hopes the reader sees the integration between the films and text that were made in the foregoing excerpts and also considers it worthwhile to have students make these associations. Perhaps the ideas discussed in this paper will encourage some thought and discussion about the use of animated feature films for out-of-class group projects.  The author hopes that some conference participants or readers of this proceedings consider using the group project or some variation of it, in their own O.B. courses.

