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 ABSTRACT 

 

This workshop will discuss the need for students, in today’s business environment, to differentiate 

themselves from their fellow college job applicants.  One of the ways to accomplish this is for the 

student to create an Excel Business Portfolio.  This business portfolio will display actual skills listed on 

their resume and demonstrate that the applicant is knowledgeable of current business practices. An 

additional feature of an Excel Business Portfolio is the ability to add evaluation formulas to concepts.  

These may include green production, lean production and sustainability.  The workshop will give the 

attendees procedures for the creation of an Excel Business Portfolio that students can bring to a job 

interview. A business portfolio of a fictitious company will be used to demonstrate the creation of the 

portfolio. 

 

GREEN, LEAN AND SUSTAINABILITY 

 

Due to utilities becoming a scare resource, we will include in the creation of these excel portfolios line 

items to our material budgets that will calculate the machine hours per batch, electricity usage and gas 

consumption per machine hour, and water usage per batch.  In our direct labor hours calculation an 

estimate of the amount of electricity, gas, and water usage per labor hour will be included.  The 

Overhead and Selling and Administrative Budgets include the building and office usage of resources. 

Adding an evaluation formula to a budget spreadsheet will show the amount of CO2 saved or the 

amount of utilities used per unit of production.  This will provide for a smooth transition to the new 

environmental laws that are currently being considered.  

 

In addition to developing spreadsheets to show green savings, a lean production spreadsheet can show 

the amount of materials saved using alternative production methods.  Additionally, power saving 

computations may be included. Variance Reports (actual versus budgeted amounts) expanded above the 

traditional reports can be created to indicate if our solution to the current problem will reduce or increase 

not only our costs but the amount  of scarce resources to be consumed and that must be procured. 
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When we are considering the purchase of capital assets, students must think beyond the traditional 

evaluation methods of cash flows, income statements, present value analysis and payback methods.  

They must also consider utility savings and consumption as part of their analysis. Excel spreadsheets can 

also be used to determine the advisability of purchasing solar panels to offset kilowatt usage.  

Using the spreadsheets can also demonstrate the student’s ability to perform cost/volume/profit “what-if 

analysis” and the effect on a company’s financial ratios. 

The workshop will give the attendees procedures for the creation of an Excel Business Portfolio that 

students can bring to a job interview.  Discussion will include methods to create evaluation formulas that 

will indicate the student’s strategic thinking ability.  Additional discussion will include evaluation 

techniques and knowledge of the application of new business concepts required for annual reports and 

other governmental reporting. 
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