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ABSTRACT 

 
To better respond to the corporate and government demand for global thinkers and for cross-culturally 
competent human resources, American universities have placed “globalization” as a strategic goal on their 
agenda.  This study attempts to develop a concrete metrics to assess how well the American education 
system has been able to achieve its goal of educating and training a cross-culturally competent cadre of 
graduates to satisfy the private and public sectors’ needs in this increasingly flat world.  The preliminary 
results confirm some of the existing beliefs and point to areas for future improvements in international 
business education along the globalization trend. 
 
 

INTRODUCTION 
 
The debate over the extent of the decline in competitiveness of the US manufacturers in export markets has 
now reached a definitive conclusion among the intellectuals.  The answer-- in general-- is affirmative even 
though the United States still leads the world in technology development, service provisioning and high-end 
manufacturing.  The demise of US competitiveness is most apparent in the consumer electronics, 
automobiles, telecommunications & office equipment and machine tools industries in which America's 
export dominance was shattered by Japan in the 1970s, Korea in the 1990s and most recently by China. 
Since 1985, America’s imports from China have risen by 7500% while exports to China have increases by 
only 2000%.   
 
Are the international education programs successful in producing a new generation of internationally 
sophisticated American students with better and broader global understanding?  The answer is positive 
based on limited prior research (Balabanis, Diamantopolous, and R. Mueller, 2001; Saghafi, 2001, Fluck, 
Clouse and Shooshtari, 2007).   
 
To fine-tune international business education curricula, universities must understand the international 
business needs of corporations.  This research will investigate the cross-cultural requirements of 
companies and compares them with the internationalized business curricula of the leading business and 
international programs.  The results should help academia to gauge the international competence of 
current students and revise programmatic and other international learning activities to match the 
practitioners’ needs.   
 
Given the government and private support for international business education, this project could ignite 
an array of related studies and create a stream of research on international curriculum development.  The 
following important research questions will be addressed in this study.   
 
Research Questions:  What are the “globalization” requirements of US corporations over the next decade?  
What are the International Business Education programs doing in major US universities to prepare cross-
culturally competent students?  What is the state of global knowledge of current cadre of students?  In 
which ways should US universities tweak their programs to meet international needs in practice? 
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METHODOLOGY 
 
From students’ perspective the followings were addressed: 
 

1. What do students perceive “globalization” to imply? 
2. What international business knowledge do the students expect to learn in college? 
3. What do students perceive the cross-cultural needs of US & other corporation to entail? 

 
The above questions are preliminary investigated through surveys administered to students across 
undergraduate business & IB majors at a major California university.  Test data was collected from 90 
students in May 2011 and the results are already analyzed. Based on the test-data, the questionnaire is 
revised to be administered via Survey Monkey in fall 2011. 
 
 

PRELIMINARY FINDINGS 
 
Preliminary findings from the first round of students’ survey of 90 responses are summarized in the 
attached table.  Three qualitative questions were asked in the survey instrument, all requiring extensive 
responses.  In all cases, content analysis was performed. 

Question 1.  You have heard the term “globalization” frequently. What is your interpretation of this 
term in a business environment?   

Students consistently rated the followings as their criteria for a company to be labeled “global.” 

1. Broad and successful international presence 
2. Culturally diverse employees & cross-cultural aptitude 
3. Adherence to local needs 
4. Internationally recognized brand & image communication strategy 

Question 2. What skills do you believe corporations desire from an employee in an international 
business position? 

Students were asked to list five.  The followings are the highest rated characteristics businesses require 
from graduates as perceived by responding students. 

1. Interpersonal skills 
2. International business knowledge & work experience 
3.  Speak multiple languages 
4. Cross-cultural awareness 

The third question is perhaps the most intriguing one and although somewhat related to the previous 
one, can be interpreted differently by students. 

Question 3.  Your company is planning its international expansion and plans to recruit 25 cross-
culturally competent employees. The job advertisement has produced 2500 applicants. Your boss has 
asked you to manage the process and recommend the top 100 most “global” candidates to him for final 
interview. You have decided to develop an on-line questionnaire to find the most “global” applicants in 
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the pool. List the five questions you would ask the 2500 applicants in order to measure how “global” 
and cross-culturally competent they are: 

Students were again, consistent and listed the followings as their top suggestions. 

1. International travel, experience & education 
2. Understanding of other cultures 
3. Language capabilities 
4. Flexibility, adaptability & conflict resolution capabilities 

There are measurable characteristics to define a “global” graduate as suggested by the findings.  Those 
are language skills, international travel, work experience, education and other easily identifiable 
characteristics.  A second set of attributes are personality traits that are more difficult but still 
measurable.  Those include patience, team-working & interpersonal skills.  The third trait raised by 
students: cultural “understanding,” “awareness” or sensitivity however, is both a mindset as well as a 
result of education and experience.  Measuring cross-cultural competence (other than ethnocentrism & 
xenophobia) will prove more challenging.   

As mentioned above, a much larger data collection phase from students as well as faculty and businesses is 
currently underway and the results will be available for presentation at the WDSI Conference in Hawaii in 
April 2012. 
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