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ABSTRACT

In today's dynamic business landscape, optimizing supply chain operations is critical for achieving
competitive advantage and sustaining success. This presentation will delve into the Supply Chain
Operations Reference Digital Standard (SCOR DS). The presentation highlights the key differences
between SCOR and SCOR DS. An in-depth exploration of the SCOR DS structure follows. We dissect
the SCOR DS framework, which includes processes, metrics, and best practices, enabling organizations
to adapt and thrive in today's ever-evolving business environment. Furthermore, this presentation will
provide examples of how LMI has leveraged SCOR DS to enhance supply chain performance for its
clients.
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