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Abstract

This study investigates the relationship between a firm’'s performance during a crisis and its
supply chain management practices before the crisis. Specifically, it examines two critical
dimensions of supply chain management: internally, the extent to which firms understand
risks within their supply chains, and externally, their efforts to promote sustainability
across the supply chain. Using empirical data from healthcare sector firms during the
COVID-19 pandemic, the analysis identifies statistically significant links between pre-crisis
supply chain management practices and firms' efficiency, liquidity, and leverage during the
crisis.
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