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Abstract

Blockchain is vital for enhancing supply chain transparency and traceability. Our
research, employing signaling and behavior theories, conducted three experiments
involving consumers and supply chain managers. We aimed to (1) explore the impact of
blockchain signals on consumer perception and (2) analyze how this perception acts as a
countersignal for managers justifying blockchain adoption. We find that increasing
blockchain knowledge provision and blockchain-enabled supply chain transparency can
enhance consumer trust and promote purchase intention. Providing managers with
consumer insights facilitates informed decisions, underscoring the pivotal role of disruptive
technologies, such as blockchain, in creating value for both firms and consumers.
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